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Introduction 
The main objective of conducting an operational review is to increase efficiency and effectiveness by 
identifying and prioritizing opportunities for financial and operational improvements. This final report, 
regular updates and Efficiency Report webpage are designed to provide transparency related to Baltimore 
County Public Schools implementation of recommendations contained in the Operational Efficiency 
Report Review by Public Works LLC. BCPS has taken a balanced and studied approach to review the 
recommendations. An outline of the process is linked here. 

 

Background 
When Dr. Williams joined Baltimore County Public Schools in 2019 as Superintendent of Schools, his aim 
was to listen and learn, in order to highlight successful practices and identify a path toward progress. Over 
the next year, this led to the creation of a strategic plan, The Compass: Our Pathway to Excellence, 
development of a trajectory for college and career readiness and accountability tools, including school 
specific achievement targets in English Language Arts and Mathematics; a revised School Progress 
Planning process; a Teaching and Learning framework; and a Course Performance Dashboard to signal a 
shift in focus to Learning, Accountability, and Results (Focus Area One). In March 2020, Baltimore County 
Public Schools worked to address the emergent needs of a global pandemic followed by a cyberattack in 
November 2020.  

Despite these challenges, the overall goal for Baltimore County Public Schools has been continuous 
improvement, investment in staff professional learning and growth and the development of a culture of 
respect. The recommendations of the Public Works LLC report were welcomed as a continuation of system 
efforts to achieve improved outcomes on behalf of students and work together to make Baltimore County 
Public Schools a premier system in the state of Maryland. Baltimore County Public Schools thanks the 
County Executive for financing a $1.2 million review of our system and the county government. And 
welcomes ongoing opportunities to partner around commonalities in our reports. 

 

Efficiency Review Report Commitments 
On September 14, 2021, Baltimore County Public Schools committed to the following: 

• Significant cost-savings focused on operational efficiency. Identified savings will draw from report 
recommendations and align with the Blueprint for Maryland’s Future. Additional savings will be 
communicated as we continue to examine the report.   
 

• A reorganization of central office staff to ensure the effective and efficient provision of services 
to schools that is respectful of the expertise and talent of dedicated members of Team BCPS. 
 

• A comprehensive, collaborative plan to improve staff morale, communication, and stakeholder 
satisfaction.  
 
 
 
 

https://www.bcps.org/efficiency_report_review___implementation
https://cdn5-ss3.sharpschool.com/UserFiles/Servers/Server_2744/File/Efficiency%20Report/091421-BCPS_Report_0910.pdf
https://cdn5-ss3.sharpschool.com/UserFiles/Servers/Server_2744/File/Efficiency%20Report/091421-BCPS_Report_0910.pdf
https://cdn5-ss3.sharpschool.com/UserFiles/Servers/Server_2744/File/Efficiency%20Report/Balanced%20Approach.pdf
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Based on preliminary review, cost savings range from $6.6 million to $7 million in year one, totaling a 
minimum of $33 to $35 million over five years. To date, items #1 and 2 have been completed and item #3 
is in progress.  

Responsible cost reductions in the amount of $7.7 million dollars have been completed.  These savings 
include a reduction of 9.0 FTEs totaling $1.7 million through the reorganization of cabinet and $6.0 million 
through device cost reduction. 

Within 30 days of the initial report to the Board of Education on September 28, 2021, a multi-stakeholder 
steering committee was convened to work across all divisions. They collaboratively identified prerequisite 
implementation tasks, examined findings, modified recommendations as applicable, and develop a 
detailed timeline for each division.   

Baltimore County Public Schools applied a studied approach with specific emphasis on the seven peer 
districts identified in the Public Works study. This included benchmarking the district against similarly 
situated districts across the nation while working within budgetary cycles to ensure that there was no 
disruption of services and supports to schools and families. 

 

BCPS Response Process 
Baltimore County Public Schools has taken several steps as a system to employ a studied, balanced 
approach to review and implement recommendations. The work began in September 2021.  There has 
been a sustained commitment to implementing the process with fidelity throughout the year 
culminating with the final report.  
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Stakeholder Input 
Stakeholders have been an integral part of the process from the very beginning. Our review and analysis 
of recommendations has been informed by multiple voices at each step.  

Each workgroup was co-facilitated by an equity specialist and division director or executive director who 
worked together to incorporate all voices while ensuring fidelity to the process. All workgroups 
reviewed recommendations, identified priorities, and where appropriate, charted a course for 
implementation of next steps. 

We appreciate the input of workgroup members including: 

• Division/Department staff members; 
• Union representatives in all phases; 
• Blueprint for Maryland’s Future content experts; 
• Parent stakeholder group representatives; and 
• Student leaders 

 
Their participation ensured that true collaboration occurred to include multiple perspectives, while 
respecting content expertise and the impact on Team BCPS.  

 

 

 

 

 

 

 

Stakeholder Input

Facil itators: Equity & 
Divisions

Division/Department 
Staff Members

Union 
representa�ves in all  

phases

Blueprint for 
Maryland’s Future 

content experts

Parent Stakeholder 
group 

representa�ves

Student Leadership 
representa�ves
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Studied, Balanced Approach 
Baltimore County Public Schools applied a balanced and studied approach for successful 
implementation. This slide shows the 3 types of groups that were involved in reviewing and assessing 
the recommendations in each chapter. 

1. Division workgroups – review recommendations, identify priorities and chart a course for 
implementation of next steps 

2. Blueprint Review Team – receive and review recommendations from division workgroups to 
ensure alignment with Blueprint for Maryland’s Future for possible revisions/upgrades 

3. Stake-holder workgroup – tasked with identifying the desired end user experience. Review 
recommendations from division workgroups and provide feedback. 
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Workgroup Membership 
Each division workgroup was assigned to one or more chapters of the report. An equity specialist and 
division executive director co-facilitated meetings with a representative group of staff from the 
identified division and union representatives. 

The Blueprint review team was co-led by a division executive director and director. Membership 
included division staff in positions related to Blueprint implementation and union representatives. 

The stakeholder workgroup was co- led by a division executive director and director.  Membership 
consisted of representatives from all unions, PTSA, other board stakeholder parent groups, and SGA 
Student Councils. All workgroups included an administrative professional. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Workgroup Areas of Focus 
The guiding question for division workgroups was: “Can we implement the recommendation as 
written?”  

The options were: 

• Yes, which prompted identification of next steps and a timeline; 
• Yes, with modifications, which necessitated identification of the modifications, next steps, and a 

timeline; or 
• No, with rationale and supporting evidence. 

It is important to note that the overall rate of implementation for efficiency review recommendations 
from Public Works LLC averages 80% across school districts. To ensure integrity of the process, it was 
important that Baltimore County Public Schools thoroughly vetted each recommendation in alignment 
with the strategic plan and school system needs. 

 

Workgroup Membership

Mul�ple Perspec�ves

Division Workgroups
Division staff, administra�ve 

professional, union 
representa�ve

Blueprint Review Team
Posi�ons related to Blueprint 

implementa�on, administra�ve 
professional

Stakeholder Workgroup
SGA Student Councils, 

Representa�ves from all 
unions, PTSA & Other Board 
stakeholder parent groups, 

Facilitators
Division Workgroups -Equity Specialist and an Execu�ve Director
Blueprint Review Team –Director and Execu�ve Director
Stakeholder Workgroup -Director and Execu�ve Director

https://cdn5-ss3.sharpschool.com/UserFiles/Servers/Server_2744/File/Efficiency%20Report/Efficiency%20Review%20Workgroup%20Members.pdf
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The Blueprint review team was solely focused on recommendations related to the Blueprint for 
Maryland’s Future. Recommendations from division workgroups that were in alignment with the 
Blueprint moved forward to the stakeholder workgroup. Recommendations not in alignment were 
returned to the division workgroup with feedback and suggested revisions. 

 

 

Step 1: Division Workgroups

Yes
• Next Steps
• Timeline

Yes, with 
modifica�ons.
• Iden�fy 

modifica�ons and 
provide jus�fica�on

• Next Steps
• Timeline

No
• Ra�onale
• Suppor�ng Evidence

Can we implement the recommendation as written?

Step 2: Blueprint Review Team

Are the recommendations from the division workgroups in 
alignment with the Blueprint for Maryland’s Future Act?
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The stakeholder workgroup members were charged with evaluating the end-user experience. They 
considered alignment with identified needs and shared feedback regarding missed opportunities. 
Recommendations identified as aligned with needs moved forward. Missed opportunities were returned 
to the division workgroups for refinement or additional context as appropriate. 

 

 

 

  

Step 3: Stakeholder Workgroup

Missed opportuni�es will 
return to division 

workgroup for 
refinement or addi�onal 

context
Aligned with iden�fied need-

moves forward to internal 
report

From a constituent perspective, are the recommendations aligned 
with identified needs? Are there any missed opportunities?
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Summary of Recommendation Outcomes 
This table categorizes the types of recommendations in each chapter. 

The 197 recommendations include: work directly related to divisions, personnel/reorganization items, 
policy changes, Board of education items, and Other, which includes items related to the survey results, 
climate, metrics, and communications. 

 

 

 

The overall rate of implementation for efficiency review recommendations that the Public Works LLC 
project director has led averages 80% across school districts (p.19).  The rate of implementation for 
Baltimore County Public Schools 89% exceeds the national average by 9%. 

As of May 16, 2022, 193 out of 197 recommendations have a final determination. BCPS has: moved 
forward 171 items (89%) with a yes and yes, with modifications; 19 items (10%) with a no; and 3 items 
(1%) are on hold for further review and consideration in FY2024.  Four (4) items are pending Board of 
Education action. 

Efficiency Review Recommendations
Chapter Divis ion 

Workgroups
Personnel

Reorganiza�on
Pol icy Changes Board of 

Educa�on
Other Tota l  Number of

Recommenda�ons

1
Centra l  Office

Organiza�on and
Management

0 1 4 7 2 14

2
Human Resources

26 29 2 1 5 63

3
Financia l  

Management

10 1 1 0 0 12

4
Technology

11 0 0 0 0 11

5
Faci l i�es

17 1 0 0 0 18

6
Transporta�on

23 0 1 0 0 24

7
Food Services

6 0 0 0 0 6

8
Educa�onal  
Programs

25 23 1 0 0 49

118 55 9 8 7 197
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Recommendations Table 
Recommendation 

Number 
Chapter Name Original Recommendation  Type Final Outcome Implementation 

Status 
Initial Review 

and 
Implementation 

Timeline 

Rationale/Notes 

Central Office Organization and Management 
1.1 
  

Central Office 
Organization 
and 
Management 

BCPS should reorganize the 
executive-level administration of 
the Baltimore County Public 
Schools, reducing the number of 
direct reports to the 
Superintendent from eleven (11) 
to seven (7).  

Savings Yes Completed October 2021 - 
January 2022 

  

1.2 Central Office 
Organization 
and 
Management 

The BCPS Board should develop, 
adopt, and implement a five-year 
systematic review schedule for all 
policies and continue General 
Counsel’s annual review of specific 
policies as required by Maryland 
law.  

Process 
Efficiency 

No  N/A October 2021 - 
January 2022 

There is no state 
requirement for 5-
year review. General 
Counsel will continue 
to remain in 
compliance with MD 
law and review 
policies in alignment 
with Board approved 
schedule. 

1.3 Central Office 
Organization 
and 
Management 

BCPS should create a detailed, 
user-friendly subject index with 
word search capability for the 
policy manual and the 
Superintendent Rules section.  

Process 
Efficiency 

Yes Completed October 2021 - 
March 2022 

  

1.4 Central Office 
Organization 
and 
Management 

BCPS should create a policy 
provision containing a listing of 
existing procedural manuals, 
handbooks, and planning 
documents, and on the Web site 
create a series of hot links from 
the manual to the cited 
documents or procedures.  

Process 
Efficiency 

Yes Completed October 2021 - 
May 2022 

  

1.5 Central Office 
Organization 
and 
Management 

BCPS should create metrics for 
each Compass goal and ensure 
that all BCPS office plans include 
metrics or Key Performance 
Indicators (KPIs).  

Process 
Efficiency 

Yes Phase 1 
complete 
 
Phase 2 in 
progress 

October 2021 - 
January 2022 

All office plans 
include metrics. 
Office plans are 
transitioning to KPI’s. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

1.6 Central Office 
Organization 
and 
Management 

BCPS should develop and 
implement a written, strategic 
communication plan.   

Other Yes Phase 1 
complete 
 
Phase 2 in 
progress 

October 2021 - 
May 2022 

  

1.7 Central Office 
Organization 
and 
Management 

The BCPS Board should adopt a 
civility policy, attend Maryland 
Association of Boards of Education 
team-building workshops, the 
Board Chair should complete a 
parliamentary procedure course, 
and the Board Legal Counsel 
should be required to earn a 
Professional Registered 
Parliamentarian credential.   

Other Yes Completed October 2021 - 
January 2022 

  

1.8 Central Office 
Organization 
and 
Management 

The BCPS School Board should 
make updating its operating 
manual a high priority. 

Process 
Efficiency 

Yes 
  

Completed October 2021 - 
April 2022 

  

1.9 Central Office 
Organization 
and 
Management 

The BCPS Board should enlist 
MABE to conduct work sessions on 
Board governance with a goal of 
minimizing or eliminating 
micromanagement of staff and to 
establish a topical, yearly work 
sessions calendar.  

Process 
Efficiency 

Board of Education 
Related Item (Direct 
Recommendation) 

Pending October 2021 - 
February 2022 

  

1.10 Central Office 
Organization 
and 
Management 

The BCPS legal counsel and 
Superintendent should create pre-
candidate board materials and 
training sessions, update/improve 
the board orientation training, 
strongly encourage Board 
members to take MABE and NSBA 
training, plan retreats tailored to 
the Board’s needs, and ensure 
Board training funds are not 
transferred for other expenses.  

Process 
Efficiency 

Yes In progress October 2021 - 
January 2022 

Policy 8230 has been 
updated in response 
to this 
recommendation; it 
has been revised by 
the Policy Review 
Committee and the 
revised policy was 
presented to the full 
Board on May 17, 
2022. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

1.11 Central Office 
Organization 
and 
Management 

The BCPS Board should refine the 
Superintendent’s evaluation 
instrument to include some key 
metrics, require the Board Legal 
Counsel to compile the results, 
and implement quarterly Board 
updates on progress.  

Process 
Efficiency 

Board of Education 
Related Item (Direct 
Recommendation) 

Pending October 2021 - 
January 2022 

  

1.12 Central Office 
Organization 
and 
Management 

The BCPS Board should update its 
self-assessment instrument to 
include metrics and conduct the 
assessment yearly as Board Policy 
dictates, with results compiled by 
the Board attorney, who should 
lead a board work session to 
review results and create a plan of 
action to address deficiencies.  

Process 
Efficiency 

Board of Education 
Related Item (Direct 
Recommendation) 

Pending October 2021 - 
March 2022 

  

1.13 Central Office 
Organization 
and 
Management 

BCPS should revise the Board 
agenda preparation, delivery to 
Board members, and Board 
approval processes to eliminate 
unnecessary late entries, minimize 
Board approval time and expedite 
meetings.  

Process 
Efficiency 

Yes Completed October 2021 - 
March 2022 

  

1.14 Central Office 
Organization 
and 
Management 

The BCPS Board and 
Superintendent should review and 
abide by their respective legal 
responsibilities and ensure that 
the Board Manual is updated with 
the specific regulations defining its 
authority, particularly regarding 
personnel nominations and filling 
of positions in a timely manner.  
 
 
  

Process 
Efficiency 

Yes In progress October 2021 - 
December 2021 

The Board of 
Education’s handbook 
has been updated. 
The Superintendent 
has addressed 
position hiring 
timelines. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

Human Resources 
2.1 Human 

Resources 
BCPS Leadership should study the 
survey results and the comments 
of thousands of responders, along 
with the audit findings and 
recommendations for action in the 
following pages and take 
immediate actions to implement 
the recommendations.  

Other Yes Completed October 2021 - 
November 2021 

  

2.2 Human 
Resources 

BCPS Leadership should reclassify 
all positions as Executive Directors 
who serve as department leaders 
and who report directly to a 
Division Chief.  

Process 
Efficiency 

Yes Completed FY23 Budget   

2.3 Human 
Resources 

The BCPS Division of HR should 
apply the existing EYE (extended- 
year employment) process to 
allow schools to determine their 
program needs and hire the own 
staff (by allotting hours) to 
support the students they teach 
during the year.  

Process 
Efficiency 

Yes, with 
modifications 

In progress FY23 Budget   

2.4 Human 
Resources 

BCPS should consider establishing 
a program of flex and hybrid work 
schedules for its divisions and 
offices and implement once the 
COVID crisis has passed.  
 
 
 
 
 
 
 
 
  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

Teleworking 
guidelines were put in 
place during the 
2021-22 school year. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.5 Human 
Resources 

BCPS should abolish the Office of 
Employee Relations and 
Performance Management, 
transfer the manager of employee 
relations and collective bargaining 
to the Office of the Chief of Staff, 
and transfer the two current staff 
in the Office of Performance 
Management to the Department 
of Organization and Leadership 
Development.  

Process 
Efficiency 

Yes, with 
modifications 

Completed December 2021 - 
February 2022 

Office of Employee 
Relations remains to 
address system needs 
- Employee Relations 
manager transferred 
and current staff in 
Office of Performance 
Management were 
transferred.  

2.6 Human 
Resources 

BCPS should re-instate the 
Department of Human Resources 
Operations, creating and filling the 
position of an Executive Director 
of Department of Human 
Resources Operations. 

Process 
Efficiency 

Yes, with 
modifications 

Completed December 2021 - 
February 2022 

Department of 
Human Resources 
administration and 
compliance was 
created, and 
Executive Director for 
Administration and 
Compliance filled. 

2.7 Human 
Resources 

BCPS should restructure the Office 
of Certification so the staff in the 
office receive the full-time 
coordination, leadership, and 
supervision from its manager.  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

2.8 Human 
Resources 

BCPS should consolidate all human 
resources information systems 
services and create an Office of 
Human Resources Technology 
Services and re-classify the HR IT 
Systems Officer position to 
Director.  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

2.9 Human 
Resources 

BCPS should merge the two 
staffing offices (Certificated and 
Non-certificated) for FY23, if 
budget limitations prevail.  
 
  

Process 
Efficiency 

Yes Completed FY23 Budget   
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.10 Human 
Resources 

BCPS should reclassify the position 
of Assistant Superintendent 
Recruitment and Staffing to 
Executive Director. 

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

   

2.11 Human 
Resources 

BCPS should add one certification 
assistant and one secretary to the 
Office of Certification. 

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress FY23 Budget Certification analyst 
was added to focus 
on growth charts for 
BCPS.  

2.12 Human 
Resources 

BCPS should add one analyst and 
one secretary to the Office of 
Performance Management to 
assist with creating and 
implementing a new performance 
management system for non-
instructional staff.   

Efficiency 
w/financial 
implications 

FY24 HOLD FY23 Budget 
 

2.13 Human 
Resources 

BCPS should add one investigation 
records specialist (clerical 
position) to the Office of 
Investigations and Dispute 
Resolution responsible for criminal 
background investigations, 
reviews, and fingerprint reviews.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress FY23 Budget One investigations 
specialist is being 
added. 

2.14 Human 
Resources 

BCPS should hire two part-time 
positions of recruiters during the 
seasonal periods of heavy demand 
and volume when recruiting takes 
place and assign an existing staff 
person who is a data analyst to 
this office.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress FY23 Budget The positions will be 
hired as temporary- 
contractual due to 
seasonal nature of 
the needs. 

2.15 Human 
Resources 

BCPS should add three analysts 
and an administrative secretary to 
the Office of Staffing – Non-
certificated support to address the 
employment demands caused by 
high turnover and vacancies.  
 
  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress FY23 Budget Two analysts 
positions have been 
posted. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 
Implementation 
Timeline 

Rationale/Notes 

2.16 Human 
Resources 

BCPS should augment the staff in 
the Office of Employee Benefits, 
Leaves and Retirements by one 
benefits specialist.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications  

In progress FY23 Budget One 
benefits/retirement 
representative 
position has been 
posted.  

2.17 Human 
Resources 

BCPS should create a call/walk-in 
center for human resources. Staff 
the center with four positions: one 
receptionist and three customer 
service representatives. The walk-
in center would be staffed at the 
above level to offer extended 
hours for employee services. 

Efficiency 
w/financial 
implications 

Yes, with 
modifications  

In progress FY23 Budget Temporary 
contractual 
employees have been 
hired. Responsibilities 
include customer 
service, emails, and 
phones. 

2.18 Human 
Resources 

BCPS should create a position of 
Human Resource Quality Control 
Specialist. 

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

Completed December 2021 - 
March 2022 

Executive Director 
Human Resources & 
Compliance is 
responsible for 
Quality Assurance. 

2.19 Human 
Resources 

BCPS should hire retired BCPS 
employees to serve as hearing 
officers as contracted, hourly 
employees.  

Efficiency 
w/financial 
implications 

Yes In progress   Transition with FTE’s 
from attrition.  This 
will begin fall 2022.  

2.20 Human 
Resources 

The Manager of the Office of 
Insurance and Risk Management 
should have a dual report to the 
newly created position of Manager 
of Risk Management, located in 
the Office of the Chief of Staff, and 
to the Executive Director of 
Human Resource Operations.  

Process 
Efficiency 

Yes, with 
modifications 

In progress December 2021 - 
February 2022 

Positions will work 
collaboratively.  A 
manager can not 
report to another 
manager. 

2.21 Human 
Resources 

BCPS should reclassify the 
Department of Equity and Cultural 
Proficiency as the Office of Equity 
and Cultural Proficiency, transfer it 
to the Office of the Chief of Staff, 
reclassify the position of Executive 
Director to Manager, and 
consolidate related staff with 
duties in the area of equity.  

Savings No N/A December 2021 - 
February 2022 

This is an office. 
However, Board 
policy 0100 and the 
needs of school 
communities require 
significant equity 
focus across the 
system. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.22 Human 
Resources 

BCPS should abolish the 
Department of Professional 
Learning(DPL), merging DPL 
functions and the five staff into 
the Department of Organizational 
Development and reclassify the 
position of Director of DPL to 
Coordinator.  

Savings No N/A December 2021 - 
February 2022 

Position of director is 
responsible for 
central employee 
training and 
development. 

2.23 Human 
Resources 

BCPS should change the name of 
the Department of Organizational 
Development to the Department 
of Organization and Leadership 
Development. 

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

2.24 Human 
Resources 

BCPS should transfer the Office of 
Performance Management from 
the Department of Employee 
Relations and Performance 
Management to the Department 
of Organizational Development, 
reporting to the Executive 
Director.  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

2.25 Human 
Resources 

BCPS should transfer the Peer 
Assistance and Review (PAR) 
program, currently located within 
the Division of Human Resources, 
to the Department of 
Organizational Development.  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

2.26 Human 
Resources 

BCPS should create the position of 
Principal on Assignment to provide 
adequate staffing for a more 
robust professional development 
program for principals.  
 
 
  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

Completed FY23 Budget Consulting 
administrator 
position created. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.27 Human 
Resources 

BCPS should transfer and merge 
the Department of Organization 
and Leadership Development 
within the Division of Curriculum 
and Instruction.   

Process 
Efficiency 

No N/A December 2021 - 
February 2022 

Organization and 
Leadership 
Development work 
directly with schools 
to build the capacity 
of school leadership 
and school staff.  

2.28 Human 
Resources 

The Division of Organizational 
Effectiveness should make 
adjustments to the professional 
development services. To design 
effective adjustments, the 
Department of Organizational 
Effectiveness should review survey 
data and other evaluative data it 
has regarding staff input about the 
efficacy of professional 
development offerings and 
services. 

Process 
Efficiency 

Yes Ongoing December 2021 - 
February 2022 

  

2.29 Human 
Resources 

The Peer Assistance and Review 
program, currently located within 
The Division of Human Resources, 
should be transferred to the 
Department of Organization and 
Leadership Development so all 
elements of the organizational 
development/effectiveness and 
professional development 
associated with new and non-
tenured teacher support are 
consolidated. 
 
 
 
  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.30 Human 
Resources 

The BCPS Human Resources and 
Organizational Effectiveness 
Divisions should establish and 
model cross-training program/ 
process for employees and extend 
such programs to include 
employees in all divisions in the 
Future. 

Process 
Efficiency 

Yes, with 
modifications 

In progress December 2021 - 
June 2022 

The revised 
recommendation 
reads as follows, "The 
BCPS Human 
Resources and 
Organizational 
Effectiveness 
Divisions should 
establish specific job 
functions for essential 
roles of employees 
within the 
department." 

2.31 Human 
Resources 

The BCPS Department of 
Organization and Leadership 
Development should establish a 
leadership/supervisory training 
program to prepare staff for 
promotional mid and high-level 
executive positions.  

Process 
Efficiency 

Yes In progress and 
going  

October 2021 - 
January 2022 

  

2.32 Human 
Resources 

The Department of Organization 
and Leadership Development and 
the Office of Employment Dispute 
Resolution in the Division of HR 
should collaborate in providing 
required, regularly scheduled 
professional training and 
workshops for site administrators. 

Process 
Efficiency 

Yes, with 
modifications 

In progress 
 
Phase 1 - 
Planning 
complete 
 
Phase 2 - In 
progress 

December 2021 - 
June 2022 

The revised 
recommendation 
would read as 
follows, "The 
Department of 
Organization and 
Leadership 
Development and the 
Office of Employment 
Dispute Resolution in 
the Division of HR 
should collaborate in 
providing required, 
regularly scheduled 
professional training 
and workshops for 
administrators and 
supervisors." 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.33 Human 
Resources 

BCPS should review the Induction 
Program based on data and 
determine if it should be 
mandatory, and modify it as 
needed. 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

2.34 Human 
Resources 

BCPS should determine if the 
after-school professional 
development sessions are 
worthwhile enough to be 
mandatory. If so, this change has 
collective bargaining implications, 
as well as fiscal considerations. 

Efficiency 
w/financial 
implications 

Yes In progress December 2021 - 
June 2022 

  

2.35 Human 
Resources 

BCPS should evaluate the Peer 
Assistance and Review Program to 
determine its impact on teacher 
retention rate and effectiveness. 

Process 
Efficiency 

Yes Ongoing December 2021 - 
June 2022 

  

2.36 Human 
Resources 

The Board and the Superintendent 
should review all the survey 
results and staff responses 
regarding the state of the BCPS’s 
morale and climate and should use 
the Department of Organizational 
Development to create a plan to 
address those matters.  

Other Yes In progress October 2021 - 
June 2022 

  

2.37 Human 
Resources 

BCPS should review and update all 
policies, which have not been so 
reviewed and updated since 2015-
2016. 

Process 
Efficiency 

Yes Completed December 2021 - 
June 2022 

  

2.38 Human 
Resources 

BCPS should review human 
resources policies from peer 
districts and other sources such as 
MABE, and determine which 
policies, if any, to add to its human 
resources policies. 
  

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.39 Human 
Resources 

BCPS should engage in an 
accelerated communications 
campaign to raise awareness 
among employees of the benefits 
programs as well as explore how 
additional assistance may be 
offered to employees.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

2.40 Human 
Resources 

BCPS and Baltimore County 
Government should explore any 
advantages there may be for the 
two entities to jointly bid some 
more aspects of their benefits 
programs. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

2.41 Human 
Resources 

The Board and Superintendent 
should establish, based on the 
proposed reorganization, that 
those 12 positions (see *) hold 
positions with the highest rate of 
auto use for system business and 
receive a standardized ($585 per 
month) auto stipend, and which 
positions should receive mileage 
reimbursement when work-
related travel is necessary.  

Savings No N/A FY23 Budget BCPS leadership who 
travel frequently 
between schools and 
central office 
campuses as a part of 
their responsibilities 
receive auto stipends. 

2.42 Human 
Resources 

BCPS should expediently fill vacant 
leadership positions with 
permanent appointees who are 
highly qualified with specialized 
training and appropriate 
experience in the assigned 
areas/divisions in a timely fashion. 
This process should be done after 
a revised job description is 
completed and after the position 
vacancy has been posted and 
should avoid acting appointments 
exceeding one month. 

Process 
Efficiency 

Yes Completed  December 2021      
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.43 Human 
Resources 

BCPS should develop additional 
leave codes and or employee 
status codes for all excluded leave 
to be used for AMS leave 
transactions to ease and expedite 
reporting and analysis. 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

2.44 Human 
Resources 

BCPS leadership should develop a 
multi-pronged strategy to address 
the root causes of employee 
turnover and inadequate pools of 
qualified candidates. 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

2.45 Human 
Resources 

BCPS should review and change its 
screening process to ensure that 
all new hires have adequate and 
sufficient references from all 
previous employers. 

Process 
Efficiency 

Yes, with 
modifications 

Estimated start 
date is Summer 
2022 

December 2021 - 
February 2022 

The revised 
recommendation 
reads as follows, 
"BCPS should review 
and change its 
screening process to 
ensure that all new 
hires have adequate 
and sufficient 
references from all 
previous employers 
while adhering to 
both state and federal 
requirements.” 

2.46 Human 
Resources 

BCPS should review staffing per 
student data to determine what 
adjustments, if any, need to be 
made. 

Process 
Efficiency 

Yes Ongoing December 2021 - 
February 2022 

  

2.47 Human 
Resources 

BCPS should conduct a teacher 
salary study. 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

2.48 Human 
Resources 

BCPS should address the climate, 
work environment and morale of 
staff permeating the district which 
affect the staff turnover levels, 
and the salary disparities 
compared with neighboring school 
districts.   

Other Yes In progress FY23 Budget   
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.49 Human 
Resources 

BCPS should develop a strategic 
and tactical plan to improve 
employee retention. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

2.50 Human 
Resources 

BCPS should address the impact of 
non-competitive salary issues as 
part of plan to assist with 
retention and recruitment and the 
low morale pervasive in BCPS. 

Other Yes In progress FY23 Budget   

2.51 Human 
Resources 

With consideration of the 
implementation of the Blueprint 
for Maryland’s future law, the 
Baltimore County Government 
and the BCPS Board of Education 
should develop a strategy to 
address the teacher salary guide 
to address inequities and to come 
into alignment with the law’s 
salary guidance. 

Efficiency 
w/financial 
implications 

Yes In progress FY23 Budget   

2.52 Human 
Resources 

The BCPS Board of Education 
should re-consider its role in the 
collective bargaining process. 

Other Board of Education 
Related Item (Direct 
Recommendation) 

Pending December 2021 - 
February 2022 

  

2.53 Human 
Resources 

BCPS should update the 2018 
salary study and complete an 
analysis of all salaries for AFSCME 
and TABCO positions for 2021-
2023, if available.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

2.54 Human 
Resources 

The Board and Superintendent 
should establish policy and rules 
to govern the classification and 
salaries of mid- and high-level 
appointees. 
 
 
  

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.55 Human 
Resources 

BCPS should consolidate all 
Human Resources Information 
Systems services and create an 
Office of Human Resources 
Technology Services to 
appropriately organize and staff 
HR technology support functions.  

Process 
Efficiency 

Yes, with 
modifications  

Completed December 2021 - 
February 2022 

Human Resources 
Information System 
has been created. 

2.56 Human 
Resources 

BCPS should move forward 
aggressively to restore or replace 
the key HRIS functions now 
performed manually due to the 
ransomware attack. 

Efficiency 
w/financial 
implications 

Yes In progress December 2021 - 
March 2022 

  

2.57 Human 
Resources 

BCPS should evaluate the 
effectiveness of many of its HR 
software applications, particularly 
regarding user-friendliness and 
accessibility. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

2.58 Human 
Resources 

BCPS should explore software 
modules to replace the position 
control system. 

Efficiency 
w/financial 
implications 

Yes In progress December 2021 - 
June 2022 

  

2.59 Human 
Resources 

BCPS should determine which 
vendor will be used for 
fingerprinting services and the 
transmission of data prints directly 
to CJIS and complete the details of 
the contract with the chosen 
vendor.  

Efficiency 
w/financial 
implications 

Yes Completed December 2021 - 
February 2022 

  

2.60 Human 
Resources 

BCPS should study available BCPS 
facilities which can be re-purposed 
for use as a professional 
development center and complete 
the cost/benefit analysis of an in-
district facility versus annual 
external contracts for sites and 
venues. 

Efficiency 
w/financial 
implications 

Yes In progress December 2021 - 
June 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

2.61 Human 
Resources 

The Board of Education and 
Superintendent should review all 
the survey results and responses 
in order to fully understand, 
internalize, and accept the state of 
the district’s climate, culture, and 
morale, and should develop a 
strategic and tactical plan to 
address the issues. 

Other Yes Completed December 2021 - 
March 2022 

  

2.62 Human 
Resources 

BCPS should abolish The Office of 
Employee Relations and 
Performance Management, 
transfer the staff responsible for 
performance management 
program and PAR to the 
Department of Organizational 
Development, and transfer the 
manager responsible for staff 
relations, collective bargaining, 
and grievances and negotiations to 
the Office of the Chief of Staff.  

Process 
Efficiency 

Yes Completed  December 2021 - 
February 2022 

  

2.63 Human 
Resources 

BCPS administrators and union 
leaders should ensure that all 
employees, their members of the 
unions and the administrative staff 
are fully aware of the provisions of 
the collective bargaining 
agreement, and BCPS should 
provide more training to principals 
and supervisors regarding 
resolution of issues at their level.  
 
 
 
  

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

Financial Management 
3.1 Financial 

Management 
BCPS should reorganize the 
functions in the Division of 
Business Services to align the 
senior executive management 
changes recommended in the 
District Organization and 
Management Chapter and 
eliminate the position of Executive 
Director Department of Business 
Services Operations. BCPS should 
also upgrade the Purchasing 
Manager and the Payroll Manager 
positions to Directors.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications  

In progress 
  

December 2021 - 
February 2022 

Phase 1 - Alignment 
of changes and 
positions complete. 
 
Phase 2 - Position 
upgrades effective 
July 1, 2022. 

3.2 Financial 
Management 

BCPS Fiscal Services should update 
procedures for payroll, purchasing, 
budget development and 
reporting as well as consolidating 
procedures for accounting into a 
single electronic manual.  

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

3.3 Financial 
Management 

The Board of Education should 
direct the Superintendent and 
Board Policy Committee to 
develop and recommend financial 
policies and superintendent rules 
that do not currently exist or are 
inadequate to provide the 
direction necessary. 

Other No N/A December 2021 - 
April 2022 

This recommendation 
lacks specificity. PRC 
reviews policy and 
rule and has a process 
to develop policies as 
needed to ensure 
governance. 

3.4 Financial 
Management 

BCPS (in conjunction with the 
Board Audit Committee) should 
develop a request for proposal for 
the annual audit and select a firm 
that best meets BCPS 
requirements in the year before 
contract with the current auditor 
(Clifton Larson Allen LLP) expires. 

Savings Yes Estimated start 
date is Summer 
2022. 

December 2021 - 
June 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

3.5 Financial 
Management 

BCPS should build trust in its 
financial reporting by creating a 
plan to increase transparency in all 
phases of budget development 
and financial reporting.  

Process 
Efficiency 

Yes, with 
modifications 

In progress December 2021 - 
May 2022 

Ongoing budget 
committee reports 
have been shared 
throughout the 
school year to 
increase 
transparency.  

3.6 Financial 
Management 

BCPS should modify the practice of 
recommending budget transfers 
once each year and bring budget 
transfers to the Board at least 
three times during the fiscal year.  

Process 
Efficiency 

Yes In progress December 2021   

3.7 Financial 
Management 

BCPS should modify its practices of 
under-estimating staffing 
vacancies at 2% when the number 
of vacancies has been consistently 
closer to 4% annually.  

Process 
Efficiency 

No N/A December 2021 - 
March 2022 

BCPS currently takes 
a fiscally conservative 
approach to 
budgeting. Our year-
end balance is 
typically less than 2% 
of our total 
operating budget. 
Any underspending at 
year-end reverts to 
fund balance and the 
county 
reappropriates this as 
a source of revenue. 
 
 
  

3.8 Financial 
Management 

BCPS should complete the 
restoration of the data and 
systems lost to the ransomware 
attack and implement the ERP 
modules to fully automate 
purchasing, payroll, human 
resources, financial reporting, and 
budget development. 

Efficiency 
w/financial 
implications 

Yes In progress December 2021 -  
March 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

3.9 Financial 
Management 

BCPS should expand the training 
program for school staff handling 
activity accounts and school 
budgets, institute pre-hire 
screening for middle and 
elementary school secretaries with 
bookkeeping duties, require 
annual refresher training for all 
principals, fiscal assistants and 
secretaries who do the 
bookkeeping, and add accounting 
staff to expand the scope of 
training and support.  

Process 
Efficiency 

Yes, with 
modifications 

In progress December 2021 - 
March 2022 

All training is now 
online in Schoology.  
Additional screening 
will be implemented 
in the fall.  
 

3.10 Financial 
Management 

BCPS should develop, implement, 
and monitor corrective action 
plans for each external audit 
recommendation, whether from 
the Office of the Legislative 
Auditor, or other external or 
internal audits.  

Process 
Efficiency 

Yes Completed and 
ongoing 

December 2021 - 
March 2022 

  

3.11 Financial 
Management 

The BCPS Board should update 
Policy 8400 to realign the internal 
audit function to focus resources 
on high-risk investigations and 
reduce the size of the department 
by five positions.   

Savings No N/A December 2021 - 
March 2022 

BOE voted to reject 
recommendation 
after Audit 
Committee 
presentation. 

3.12 Financial 
Management 

BCPS should develop a 
comprehensive risk management 
strategy with a system-wide 
approach that coordinates and 
aligns current practices and 
enlarges the scope to include 
threats that have not been 
addressed and should create a 
Manager of Risk Management 
position.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

Manager of Risk 
Management position 
has been posted. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

Technology 
4.1 Technology Together with Baltimore County 

Government, BCPS should develop 
and deploy a Cloud Computing 
Strategy.   

Savings Yes, with 
modifications 

Completed December 2021 - 
June 2022 

BCPS is formulating 
an independent cloud 
strategy as most of 
the cloud-based 
applications are 
vendor hosted and 
not on the BCPS cloud 
registration. 

4.2 Technology BCPS should conduct a 
comprehensive IT needs 
assessment including a school 
system-wide IT total cost analysis 
that will result in an IT Blueprint 
Plan that reorganizes the current 
disparate IT activities under a 
single authority.  

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

4.3 Technology BCPS should take an architectural 
approach to redesigning, updating, 
and managing/monitoring its 
Network Infrastructure. 

Process 
Efficiency 

Yes Completed December 2021 - 
June 2022 

  

4.4 Technology BCPS should continue to 
investigate and identify potential 
savings, efficiencies, and improved 
services by collaborating and 
sharing well-defined IT services 
with Baltimore County IT. 

Savings Yes In progress January 2022 - 
June 2022 

The BCPS chief 
information officer 
(CIO) meets with the 
County CIO bi-weekly 
to discuss potential 
areas for 
collaboration among 
other items. 

4.5 Technology BCPS and Baltimore County should 
conduct a more comprehensive IT 
needs assessment (both county 
and school system-wide) to 
identify resources, areas of 
collaboration, and duplication of 
services. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

Division of 
Information 
Technology (DoIT) is 
completing its 
individual IT needs 
assessment and the 
CIO meets with the 
County CIO on a 
regular basis. 
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Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

4.6 Technology BCPS DoIT should establish a 
collaborative relationship with all 
departments regarding IT usage 
and identify and evaluate the 
processes and procedures for data 
management and governance. 

Process 
Efficiency 

Yes In progress January 2022 - 
March 2022 

  

4.7 Technology BCPS should supplement IT 
network resources and explore the 
use of an external cyber security 
service provider. 

Efficiency 
w/financial 
implications 

Yes Completed January 2022 - 
March 2022 

  

4.8 Technology BCPS should conduct a Technology 
Staffing Needs Assessment using a 
“Zero-Based Approach” to align 
staff to BCPS IT needs.  

Process 
Efficiency 

Yes In progress February 2022 - 
July 2022 

DoIT is completing a 
zero-based budgeting 
initiative, which 
includes review of all 
staffing and budget 
activities.  

4.9 Technology BCPS should adopt a “BCPS 
Process Improvement and 
Management Template” to 
document all IT-related processes 
and develop a “Customer Service” 
advisory board or IT Governance 
model that informs and guides the 
delivery and effectiveness of IT 
services within BCPS. This group 
needs to review and update IT 
procedures on a regular basis, 
especially in the areas of network 
security, data security, data 
privacy, and cybersecurity. 
 
 
 
 
 
 
  

Process 
Efficiency 

Yes  In progress December 2021 - 
January 2022 

The CIO has created 
an IT Governance 
office, which will 
address governance, 
project portfolio 
management and 
communications. 
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and 
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Timeline 

Rationale/Notes 

4.10 Technology BCPS should conduct an IT 
organizational and staffing 
assessment as a part of a larger IT 
Blueprint that addresses 
Technology Support/Help Desk 
and other IT functions. This 
includes increasing the level of 
vendor-provided technical support 
and help desk services. 

Efficiency 
w/financial 
implications 

Yes  In progress February 2022 - 
July 2022 

The DoIT is currently 
conducting an IT 
delivery service 
assessment. 

4.11 Technology BCPS should standardize IT 
procurement processes and 
procedures and establish a 
position responsible for IT asset 
management. 

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress January 2022 - 
February 2022 

DoIT is creating a 
configuration 
management 
database (CMDB) to 
document all 
configurable items 
(CIs) to include 
hardware and 
software.  An IT 
assessment 
management position 
is not warranted. 

Facilities 
5.1 Facilities BCPS should transfer the Office of 

Strategic Planning and the Office 
of Energy and Sustainability to 
staff (advisory) offices supporting 
the Executive Director. 

Process 
Efficiency 

Yes Completed December 2021 - 
June 2022 

  

5.2 Facilities BCPS should establish position 
titles consistent with the 
established criteria for 
classification within the 
Department of Facilities 
Management and ensure salaries 
are commensurate with title 
changes across divisions.  

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 
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Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

5.3 Facilities BCPS should examine the survey 
results and create a 
strategic/tactical plan to address 
the ratings and comments in an 
attempt to better inform 
employees of the Department of 
Facility Management's efforts and 
successes. 

Process 
Efficiency 

Yes In progress October 2021 - 
February 2022 

  

5.4 Facilities The BCPS Department of Facilities 
and the Human Resources Office 
of Staffing (non-certified 
employees) should evaluate job 
descriptions of non-certified 
positions, especially entry level 
positions, to determine position 
requirements are accurate and 
appropriate and ensure that 
stated requirements are not 
impediments to generating an 
adequate pool of candidates. 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

5.5 Facilities BCPS should increase efforts to 
bolster public and staff awareness 
of the Sage Report and ongoing 
Cannon Study. 

Other Yes In progress December 2021 - 
March 2022 

  

5.6 Facilities The Department of Facilities 
should review its current policies, 
compare them with peer district 
policies, and determine if any 
should be adapted to BCPS and 
included in the BCPS policy book. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

5.7 Facilities The BCPS Department of Facilities 
Management should create, 
distribute, and use comprehensive 
and complete Standard Operating 
Procedures (SOPs). 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 

  

5.8 Facilities BCPS should conduct a review of 
all job descriptions in the Facilities 
Department and revise as needed. 

Process 
Efficiency 

Yes In progress December 2021 - 
March 2022 
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Initial Review 
and 
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Timeline 

Rationale/Notes 

5.9 Facilities BCPS should review and revise the 
Department of Facilities website 
to ensure accuracy, expand upon 
the descriptions of the roles and 
functions of the Department and 
its offices, and make it more user 
friendly. 

Process 
Efficiency 

Yes In progress 
 
Phase 1- review 
complete 
 
Phase 2- 
expansion in 
progress 

December 2021 - 
March 2022 

 

5.10 Facilities BCPS leadership should determine 
whether continued use of 
contracted services in the 
maintenance area is necessary, 
based on the in-house cost-benefit 
analysis in progress. 

Savings Yes, with 
modifications 

In progress December 2021 - 
March 2022 

Goal is to minimize 
use of contracted 
services through 
increased recruitment 
and hiring of FTE’s. 

5.11 Facilities The BCPS Facilities Division should 
prioritize the implementation of 
their newly acquired computerized 
maintenance management 
system, SchoolDude. 

Process 
Efficiency 

Yes In progress 
 
Phase 1 - 
Completed 
 
Phase 2 - In 
progress  

December 2021 - 
March 2022 

Manager hired to 
develop and 
implement roll-out 
across Team BCPS. 

5.12 Facilities BCPS should explore possible grant 
opportunities to invest in a 
preventive maintenance program 
when federal government 
infrastructure funds become 
available. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

5.13 Facilities BCPS should review custodial 
allocations per school twice a year 
to determine if facilities are 
overstaffed or understaffed 
according to its allocation formula 
and should augment the FTE of 
building service workers by seven 
for FY22. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 
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5.14 Facilities The BCPS Facilities Department 
should eliminate the contracted 
services for building service 
workers and fully staff the 
allocated budgeted FTE Building 
Service Workers. 

Savings Yes, with 
modifications 

In progress December 2021 - 
June 2022 

Request to add 
positions was 
included in FY23 
budget request.  

5.15 Facilities BCPS should endeavor to raise 
employees’ understanding of the 
energy programs that have been 
instituted, the savings the 
programs have generated, and the 
energy monitoring systems in 
place to minimize energy 
consumption.  

Process 
Efficiency 

Yes   In progress December 2021 - 
June 2022 

  

5.16 Facilities BCPS Facilities Management and 
its counterpart in Baltimore 
County Government, as well as the 
Property Management 
Department of the Office of 
Budget and Finance, should 
explore shared service 
agreements, especially for 
facilities energy monitoring 
through a common energy 
software system managed by a 
combined staff. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

5.17 Facilities Baltimore County Government 
and BCPS should strengthen and 
further develop the strong 
personal relationship between 
county and school district 
management personnel by 
scheduling formalized, regular, 
and periodic meetings to discuss 
operational and financial issues 
common to both organizations. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

Monthly meetings are 
held with county 
government. 
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5.18 Facilities BCPS and Baltimore County 
Government should explore 
common needs and possible grant 
opportunities and other resources 
to support preventive 
maintenance for aging facilities. 

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

Transportation 
6.1 Transportation Explore solutions with the 

Baltimore County Police to have 
background checks conducted at a 
free or reduced rate.  Should this 
not come to full fruition, BCPS 
should pay for background checks 
for driver and attendant 
applications.  

Efficiency 
w/financial 
implications 

Yes In progress October 2021 - 
November 2021 

BCPS has partnered 
with county 
government to 
implement free 
background checks. 

6.2 Transportation BCPS should solicit the assistance 
of both BCPS Purchasing and 
MSDE to eliminate the sleep study 
requirement and resolve this 
matter with the vendor or pursue 
changing vendors for pre-
employment physicals. 

Process 
Efficiency 

No N/A October 2021 - 
November 2021 

Baltimore County 
government selects 
the vendor. The sleep 
study requirement is 
a county government 
requirement. 

6.3 Transportation BCPS should enforce its discipline 
policy for bus infractions and 
building principals should 
promptly return a copy of each 
discipline referral form submitted 
by a bus driver stating the action 
that was taken for the reported 
disciplinary infraction. 
 
 
  

Process 
Efficiency 

Yes In progress October 2021 - 
January 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

6.4 Transportation BCPS should conduct an annual 
transportation staff survey, 
beyond the BCPS Stakeholder 
Satisfaction Survey, and create a 
regular schedule to meet with all 
transportation employee groups at 
bus lots to provide staff an 
opportunity to share their 
concerns and to improve overall 
departmental communication. 

Process 
Efficiency 

Yes, with 
modifications 

In progress October 2021 - 
December 2021 

Ongoing meetings at 
bus lots in progress to 
gather feedback on a 
regular basis. 

6.5 Transportation BCPS should initiate recruitment 
and retention incentives to 
address the driver shortage. 
 
 
 
 
  

Process 
Efficiency 

Yes Completed and 
ongoing 

October 2021 - 
December 2021 

Human Resources is 
recruiting for 2 
positions focused on 
operations hiring. 
Recruitment and 
retention package 
implemented 
December 2021. 

6.6 Transportation The Office of Transportation 
should continually express 
expectations for attendance, 
reporting procedures, and 
timeliness of requesting leave to 
all employees. Supervisors should 
then follow up by tracking 
absenteeism and administering 
appropriate disciplinary action to 
violators, in accordance with BCPS 
policy and labor agreements. 

Process 
Efficiency 

Yes In progress October 2021 - 
December 2021 

  

6.7 Transportation The Office of Transportation 
should institute a School Bus 
Driver/Attendant Incentive 
Program to reduce absenteeism. 
 
  

Process 
Efficiency 

Yes Completed and 
ongoing 

October 2021 - 
December 2021 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

6.8 Transportation BCPS should require all 
programming addition or 
modification planning activities to 
include a transportation impact 
analysis. The analysis should 
include, at a minimum, an 
assessment of any anticipated 
additional burden on the Office of 
Transportation, including the need 
for new buses and driver positions 
and the estimated cost. 

Efficiency 
w/financial 
implications 

Yes In progress October 2021 - 
November 2021 

  

6.9 Transportation The BCPS School Bus Safety 
Initiative should be approved by 
the School Board as soon as 
possible. 

Process 
Efficiency 

Yes Not 
implemented 
due to Board of 
Education action 

October 2021 - 
December 2021 

Recommendation 
accepted, not moving 
forward due to BOE 
action. 

6.10 Transportation BCPS should establish an accident 
review committee to review all 
vehicular accidents involving white 
fleet vehicles.  

Process 
Efficiency 

Yes In progress October 2021 - 
December 2021 

  

6.11 Transportation The Director of Transportation 
should assign the responsibility of 
chairing the Transportation 
Accident Review Committee to the 
Supervisor of Training and include 
Risk Management. 

Process 
Efficiency 

Yes, with 
modifications 

In progress October 2021 - 
November 2021 

Risk Management will 
be included in the 
accident review 
committee; however, 
the chair of the 
committee will be 
appointed at the 
discretion of the 
director of 
transportation as the 
supervisor of training 
may not be the most 
appropriate position 
to chair that 
particular committee. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

6.12 Transportation BCPS Department of Information 
Technology should investigate and 
provide a report on internet 
connectivity issues and fleet 
maintenance computer equipment 
(to include printers) at the 11 bus 
lots and make improvements to 
both. 

Process 
Efficiency 

Yes In progress 
(March-May) 

October 2021 - 
January 2022 

  

6.13 Transportation The BCPS Office of Transportation 
should develop, track, and report 
quarterly on key performance 
indicators to improve overall 
efficiency and accountability.  

Process 
Efficiency 

Yes Estimated start 
date is Summer 
2022 

October 2021 - 
December 2021 

  

6.14 Transportation BCPS should modify Policy 3410 
language and departmental 
documents to reflect the use of 
“non-transportation zone” versus 
“walk zone. 

Process 
Efficiency 

Yes In progress October 2021 - 
April 2022 

Recommendation 
accepted.  Language 
change will be 
submitted in 
accordance with 
policy change 
guidelines designated 
by PRC. 

6.15 Transportation BCPS should consolidate all 
routing responsibilities under the 
Assistant Director (Operations). 

Process 
Efficiency 

Yes In progress October 2021 - 
November 2021 

  

6.16 Transportation BCPS should conduct an 
assessment of all routing 
assistants as it relates to their 
computer skills and abilities to 
enter route changes and provide 
any and all necessary training 
along with access to the routing 
software. 
 
 
 
 
  

Process 
Efficiency 

Yes In progress October 2021 - 
November 2021 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

6.17 Transportation BCPS should conduct quarterly 
system-wide analyses to ensure 
routes are being run as efficiently 
as possible. These reviews will 
allow BCPS to maximize capacity 
on school buses, which could lead 
to fewer routes and drivers. 

Process 
Efficiency 

Yes Estimated start 
date is Summer 
2022. 

October 2021 - 
January 2022 

 

6.18 Transportation BCPS Office of Transportation, in 
conjunction with the Office of 
Strategic Planning, should conduct 
a strategic review of the existing 
bus lots as to condition and 
capability and proceed with an 
action plan for improvement.  

Efficiency 
w/financial 
implications 

Yes In progress October 2021 - 
April 2022 

  

6.19 Transportation BCPS Department of Information 
Technology should investigate and 
provide a report on internet 
connectivity issues and fleet 
maintenance computer equipment 
(to include printers) at the 11 bus 
lots and make improvements to 
both.  
  

Efficiency 
w/financial 
implications 

Yes In progress March 2022 - 
June 2022 

  

6.20 Transportation BCPS Office of Transportation 
should review its policy on staff 
car assignments in an effort to 
reduce the current number of take 
home vehicles. This review should 
include data on actual after-hours 
call outs by staff. 

Savings Yes, with 
modifications 

In progress October 2021 - 
March 2022 

  

6.21 Transportation BCPS should engage the 
appropriate county government 
staff to create a shared services 
assessment team to review 
possible savings related to fleet 
maintenance. 

Savings Yes In progress October 2021 - 
January 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

6.22 Transportation BCPS should take steps to reduce 
spare bus numbers. As a part of 
the strategic review identified in 
Recommendation 6-18, it would 
be expected that an overall 
reduction in lots would position 
BCPS to reduce the number of 
spare buses in the fleet. 

Savings Yes, with 
modifications 

In progress October 2021 - 
February 2022 

The effect of these 
steps taken may not 
result in lot reduction. 

6.23 Transportation BCPS should explore the inclusion 
of electric-powered school buses 
using the Montgomery County 
plan as a model.  

Process 
Efficiency 

Yes In progress October 2021 - 
September 2022 

  

6.24 Transportation BCPS Office of Transportation 
should establish written 
procedures and provide the 
funding to ensure that mechanics 
and technicians are afforded the 
opportunity for professional 
development and encourage 
mechanics, technicians, and 
supervisors to obtain ASE 
certifications. 

Efficiency 
w/financial 
implications 

Yes In progress October 2021 - 
March 2022 

 

Food Services 
7.1 Food Services BCPS should develop a 

streamlined recruitment and 
processing strategy for OFNS 
applicants. 

Process 
Efficiency 

Yes In progress October 2021 - 
January 2022 

 
7.2 Food Services BCPS should develop a viable plan 

for funding CEP expansion beyond 
CARES benefits. 
 
 
 
  

Efficiency 
w/financial 
implications 

Yes In progress October 2021 - 
December 2021 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

7.3 Food Services BCPS should expand the indirect 
costs that the OFNS reimburses 
the General Fund to match the 
Federal rate. 

Efficiency 
w/financial 
implications 

No N/A October 2021 - 
December 2021 

The OFNS currently 
funds support 
positions within the 
system that directly 
benefit food service 
operations, to include 
rent and bank fees, in 
lieu of the indirect 
cost rate.  Collecting 
the data and 
calculating metrics to 
charge for each line 
item of trash, water, 
sewer, etc., is 
cumbersome and 
ineffective.  The 
Federal Rate is a 
maximum allowable 
indirect cost that can 
be charged.  If OFNS 
were charged this 
amount, it would be 
detrimental to the 
health of the nutrition 
program. 

7.4 Food Services BCPS should provide direct access 
to financial, and operational data 
needed to develop accurate and 
timely budget projections. 

Process 
Efficiency 

Yes In progress October 2021 - 
December 2021 

  

7.5 Food Services BCPS should initiate a campaign to 
reduce food waste at school 
service sites. 

Savings Yes Completed and 
ongoing 

October 2021 - 
December 2021 

  

7.6 Food Services BCPS should create a set of 
tailored Key Performance Metrics 
that consolidates and expands its 
current method of data analysis 
and reporting.  

Process 
Efficiency 

Yes In progress October 2021 - 
December 2021 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

Educational Programs 
8.1 Educational 

Programs 
BCPS should develop a Theory of 
Action as a companion piece to 
operationalize The Compass 
Strategic Plan, pertaining to the 
academic program and the 
delineated Core Value that 
"Learning is our core purpose." 

Other Yes Completed December 2021 - 
February 2022 

  

8.2 Educational 
Programs 

The Chief Academic Officer should 
establish tighter fiscal controls, 
revise the job description of the 
Fiscal Officer to include 
responsibility for directly 
supervising and coordinating the 
work of clerks, fiscal assistants, 
and other account managers in 
the departments and offices of the 
Division of C&I, and upgrade the 
position of Fiscal Officer to 
Coordinator. 

Process 
Efficiency 

Yes, with 
modifications 

In progress December 2021 - 
June 2022 

Chief Academic 
Officer engages in 
ongoing meetings to 
ensure tight fiscal 
controls across 
Curriculum and 
Instruction. Fiscal 
Officer provides 
professional 
development to all 
financial staff to 
ensure coherent and 
coherent practices. 
Supervision 
responsibilities are 
assigned to 
departments.   

8.3 Educational 
Programs 

The Office of Athletics and the 
Coordinator of Athletics should be 
moved from the Division of 
Academics to the proposed 
Department of Schools in 
accordance with the 
recommended reorganization of 
BCPS (see Chapter 1) and the job 
description of the coordinator 
should be updated to reflect this 
new assignment.   

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.4 Educational 
Programs 

BCPS should upgrade the position 
of Coordinator of Athletics to 
Director once the position and 
office becomes a direct report to 
the Chief of Schools.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications  

In progress December 2021 - 
February 2022 

Upgrade of 
Coordinator to 
Director effective July 
1, 2022. 

8.5 Educational 
Programs 

BCPS should explore paying a 
stipend to coaches who are 
properly state-licensed and willing 
to drive buses/vans to transport 
their teams to alleviate the 
shortage of drivers.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress December 2021 - 
June 2022 

MFSAB (Multifunction 
School Activity Buses) 
implementing a pilot 
program at four high 
schools, used for 
small groups of 
students engaging in 
extracurricular 
activities and/or field 
trips. Next steps 
regarding stipend are 
in development. 

8.6 Educational 
Programs 

The DRAA should eliminate one 
Executive Director position and 
one Administrative Assistant 
position.  

Savings Yes Completed FY23 Budget   

8.7 Educational 
Programs 

DRAA should fill the positions of 
Research Specialist and Senior 
Software Engineer. 

Efficiency 
w/financial 
implications 

Yes In progress October 2021 - 
December 2021 

  

8.8 Educational 
Programs 

BCPS should revise the title and 
job description of Supervisor of 
Formative Assessments to 
accurately reflect the role of the 
position.  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

8.9 Educational 
Programs 

BCPS and Baltimore County 
Government should explore 
developing a shared services 
agreement regarding the BCPS 
grants specialist.  
 
  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.10 Educational 
Programs 

BCPS should establish and publish 
the legal protocols and 
Memorandum of Understanding 
for entities or individuals seeking 
to access data which fall outside of 
the standard request for 
information.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

8.11 Educational 
Programs 

BCPS should augment the Office of 
Performance Management with 
one Coordinator of School-based 
Performance Management.   

Efficiency 
w/financial 
implications 

FY24 HOLD FY23 Budget 
 

8.12 Educational 
Programs 

BCPS should develop a stipend-
based program to fund one staff 
member per school to serve as a 
data facilitator and trainer of their 
colleagues in the area of data 
access and use of data.  

Efficiency 
w/financial 
implications 

Yes  In progress FY23 Budget Grant funding source 
for stipends is being 
identified for Fall 
2023 implementation.  
Integrated data 
program training for 
Performance Matters 
began in 21-22 and 
will expand in the fall. 

8.13 Educational 
Programs 

BCPS should augment the number 
of safety managers by at least one 
in the Department of Safety.  

Efficiency 
w/financial 
implications 

Yes In progress   FY23 Budget   

8.14 Educational 
Programs 

BCPS should revise the Title IX 
Coordinator job description to 
include the responsibilities within 
Title IX pertaining to 
athletics/activity programs and the 
necessary collaboration with the 
Athletics Department and the 
Coordinator of Athletics.  

Process 
Efficiency 

Yes In progress and 
ongoing 

December 2021 
 

8.15 Educational 
Programs 

The BCPS Coordinator of Title IX 
should include the Coordinator of 
Athletics on the Title IX Steering 
Committee.  
  

Process 
Efficiency 

Yes Completed December 2021   
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.16 Educational 
Programs 

BCPS should transfer the position 
of Coordinator Title IX to the 
Division of Human Resources and 
locate it within the Department of 
Investigations along with the EEO 
Officer.  

Process 
Efficiency 

No N/A December 2021 This role is focused on 
gender/sex 
discrimination - 
sports/activities, etc. 

8.17 Educational 
Programs 

BCPS should combine the 
responsibilities and the positions 
of the Coordinator of Title IX and 
the EEO Officer for FY 23.  

Savings No N/A FY23 Budget The responsibilities of 
the EEO officer and 
the Title IX 
coordinator are 
unique. Title IX 
coordinator is 
focused on sex or 
gender-based 
discriminations, 
whereas, the EEO 
officer focuses on 
discrimination 
allegations based on 
race, color, religion, 
age, disability, etc.  

8.18 Educational 
Programs 

BCPS should transfer the security 
analyst position assigned full-time 
to the superintendent but in the 
Department of Safety’s cost center 
to the Office of the 
Superintendent’s cost center in 
order to accurately reflect the 
assignment of the FTE and 
expenditure in the appropriate 
cost center.  

Process 
Efficiency 

Yes In progress FY23 Budget   

8.19 Educational 
Programs 

BCPS should transfer the 
Department of Safety to the 
Department of Schools, supervised 
by the Chief of Schools.  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 
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Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.20 Educational 
Programs 

BCPS should reclassify the 
Department of School Safety as an 
Office and reclassify the position 
of Executive Director to Director 
reporting to the proposed Chief of 
Schools.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

Completed December 2021 - 
February 2022 

Reporting structure 
has been updated. 
Department was 
reclassified as an 
Office.  ED is needed 
to manage and 
respond to the safety 
needs of all schools in 
the system.  

8.21 Educational 
Programs 

BCPS should revise the 
organization chart of the 
Department of Safety to 
accurately reflect FTEs and part-
time employees, as well as part-
time contractors, for inclusion in 
the FY23 Proposed Budget Book.   

Process 
Efficiency 

Yes In progress FY23 Budget   

8.22 Educational 
Programs 

BCPS should reduce the number of 
clerical support staff in the 
Department of Safety by two 
positions and review the allocation 
of clerical support and 
administrative secretaries in BCPS 
to ensure there is equitable 
staffing among all offices and 
departments.  

Savings Yes In progress and 
ongoing  

December 2021 - 
February 2022 

Human Resources is 
conducting analysis of 
work volume to 
support the team of 8 
staff members in the 
safety office. 

8.23 Educational 
Programs 

The BCPS Department of Social-
Emotional Support should 
reorganize to improve its 
efficiency and effectiveness.  
 
 
 
 
 
 
 
  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 
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Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.24 Educational 
Programs 

BCPS and the Department of 
Social-Emotional Support should 
address the growing demands 
placed upon Health Service 
providers, readdress supervisory 
caseloads, staffing for health 
practitioners and professional 
learning to address the enhanced 
wellness and social-emotional 
requirements the Health Services 
providers and those they serve.  

Process 
Efficiency 

Yes In progress   December 2021 - 
February 2022 

  

8.25 Educational 
Programs 

The BCPS Department of Special 
Education should reorganize to 
improve its efficiency and 
effectiveness.   

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

8.26 Educational 
Programs 

The Department of Special 
Education should design a 
compliant infrastructure to serve 
students with specialized needs 
within the BCPS system.   

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

8.27 Educational 
Programs 

The Department of Special 
Education should address the 
growth implications for Birth-5 
and address staffing for Child Find 
Assessment Centers, transition/ 
referral timelines and increased 
personnel responsibilities.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

8.28 Educational 
Programs 

BCPS and the Department of 
Special Education should address 
the growing demands placed upon 
the Office of Related Services, 
readdress staffing/staffing 
caseloads needs, update 
technology resources and 
reconsider eligibility for personnel 
to be compensated with a 
supplement known as a 
"Responsibility Factor".  

Process 
Efficiency 

Yes In progress and 
on-going 

December 2021 - 
February 2022 
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Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.29 Educational 
Programs 

BCPS should reorganize and 
streamline the Department of 
Academics and rename it the 
Department of Teaching and 
Learning.  

Process 
Efficiency 

No N/A February 2022 - 
June 2022 

Department of 
Academics title 
accurately describes 
the focus of the work; 
Teaching and 
Learning is the name 
of another 
department. 

8.30 Educational 
Programs 

BCPS should incorporate "hot 
links" within Instructional and 
other policies that lead the user 
directly to the referenced 
information.   

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 

  

8.31 Educational 
Programs 

BCPS should create written criteria 
and standard operating 
procedures to follow for the 
selection of any school receiving 
central office school improvement 
initiatives, programs, or services. 

Process 
Efficiency 

Yes Estimated start 
date Summer 
2022 

December 2021 - 
February 2022 

Estimated start date 
June 1, 2022.  

8.32 Educational 
Programs 

BCPS should create and publish 
written protocols and rollout 
procedures for the Residency 
Program, the Instructional Core 
Team (ICT), Target School 
Improvement (TSI), the new 
Teaching and Learning Team and 
any other new school 
improvement initiatives. 
 
 
 
 
 
 
 
 
  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 
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and 
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Timeline 

Rationale/Notes 

8.33 Educational 
Programs 

BCPS should require that all 
Executive Directors (that principals 
report to) participate in a 4–5-day 
summer "bootcamp" and to 
attend the weekly Academic Team 
Meetings to ensure all principals 
are adequately informed and are 
held to high instructional 
leadership standards.   

Process 
Efficiency 

Yes, with 
modifications 

In progress Summer 2022 
and Ongoing  

Monthly PLD 
provided throughout 
the 21-22 school year 
included curricular 
training. June and 
August supplemental 
training is scheduled. 
Rotation of attendees 
will be implemented 
in fall for team 
meetings. 

8.34 Educational 
Programs 

The BCPS Superintendent should 
set a priority focus and a higher 
weight on Standard 4 (Curriculum, 
Instruction, and Assessment) in 
the Principals' Evaluation 
instrument and Executive 
Directors should ensure Standard 
4 is the focal point of principals' 
evaluations.   

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

8.35 Educational 
Programs 

BCPS should revise Board Policy 
6002 with a directive to purchase 
curriculum that is complete and 
does not need augmentation by 
BCPS and eliminate nine of the 
Resource Teachers/Curriculum 
Specialist positions who are 
primarily responsible for writing 
curriculum.  

Efficiency 
w/financial 
implications 

No N/A December 2021 - 
February 2022 

The current practice 
allows curriculum 
specialists to tailor 
offerings to match 
the needs of learners.  
BCPS is exploring 
options for additional 
evidence based 
curricula that has 
been tested for 
validity and reliability. 

8.36 Educational 
Programs 

BCPS should conduct annual needs 
assessment surveys of each of its 
175 schools to ensure all central 
office services are targeted to the 
specific needs of the school. 

Process 
Efficiency 

Yes In progress December 2021 - 
April 2022 
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8.37 Educational 
Programs 

BCPS should eliminate the 
Passport Program and establish a 
task force to determine the 
feasibility of starting an 
elementary immersion program.  

Efficiency 
w/financial 
implications 

No In progress March 2022 - 
May 2022 

BCPS is in the process 
of analyzing current 
implementation of 
Passport and 
feasibility of future 
conversion to partial 
dual enrollment 
program. 

8.38 Educational 
Programs 

BCPS should align all foreign 
language courses to ensure 
students can continue their study 
in the same language when 
progressing to the next grade level 
and/or establish relationships with 
other programs to offer online 
courses.   

Process 
Efficiency 

Yes, with 
modifications 

In progress and 
on-going  

December 2021 - 
June 2022 

BCPS is conducting 
the analysis and 
developing written 
SOP’s for school 
based and central-
office-based decision 
making. 

8.39 Educational 
Programs 

BCPS should hire two additional 
ESOL Resource Teachers, a full-
time bilingual Welcome Center 
Program Assistant, create a mobile 
Welcome Center bus, and 
expedite locating a new home for 
the ESOL Welcome Center.  

Efficiency 
w/financial 
implications 

Yes, with 
modifications 

In progress  December 2021 - 
February 2022 

New hires will be 
implemented with 
the July 1, 2022, 
budget.  
New home is at the 
Catonsville 
administration 
building. 

8.40 Educational 
Programs 

BCPS should establish an ESOL 
Task Force to create a phased-in 
approach to bring secondary ESOL 
programs back into students' 
home schools.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 

  

8.41 Educational 
Programs 

The Chief Academic Officer (CAO) 
should abolish the Office of Digital 
Safety, Educational Technology & 
Library Media.  
 
  

Process 
Efficiency 

Yes Completed December 2021 - 
February 2022 
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8.42 Educational 
Programs 

The Division of Curriculum and 
Instruction should reorganize the 
Departments of Academic Services 
and Educational Options and 
merge these departments into 
one, named the Department of 
Academic Programs and Options.  

Process 
Efficiency 

No N/A December 2021 - 
February 2022 

The work of both 
offices is critical to 
meeting the needs of 
students accessing 
learning in a different 
model. 

8.43 Educational 
Programs 

The Executive Director of 
Academic Programs and Options 
should create the Office of 
Advanced Academic Programming 
that will be led by a Director of 
Advanced Academic Programming.  

Process 
Efficiency 

No N/A December 2021 - 
February 2022 

 

8.44 Educational 
Programs 

BCPS should organize the newly 
created Office of Advanced 
Academic Programming to include 
the program areas of Career and 
Technical Education; College and 
Career Readiness; Magnet 
Schools; and Gifted and Talented.  

Process 
Efficiency 

No N/A December 2021 - 
February 2022 

Established structure 
is designed to meet 
identified needs of 
students. 

8.45 Educational 
Programs 

The Office of Title I should 
reclassify the supervisors in the 
department to coordinators, 
reclassify Accountant I positions to 
Accountant II, and move an 
Accountant II position currently in 
the Department of Educational 
Options to Title I.  

Efficiency 
w/financial 
implications 

FY24 HOLD  FY23 Budget 
 

8.46 Educational 
Programs 

The Office of Educational 
Opportunities should restructure 
direct reports to the Director of 
Educational Opportunities to be 
Coordinators, reassign the 
Supervisor of Home Hospital, 
move Title IV and Charter School 
Functions to this office, as well as 
the Early Childhood Program.  

Process 
Efficiency 

No N/A December 2021 - 
February 2022 

Identified positions  
report to the Director 
of Educational 
Opportunities with 
the exception of Early 
Childhood Education. 
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Recommendation 
Number 

Chapter Name Original Recommendation Type Final Outcome Implementation 
Status 

Initial Review 
and 

Implementation 
Timeline 

Rationale/Notes 

8.47 Educational 
Programs 

BCPS should, on the condition of 
receiving additional federal 
funding, expand the programs and 
service offerings of Title I and Early 
Childhood.  

Process 
Efficiency 

Yes, with 
modifications 

In progress and 
on-going 

FY23 Budget Early childhood has 
not started, pending 
blueprint funding. 

8.48 Educational 
Programs 

The Early Childhood Program 
should implement the planning 
process utilized by the Office of 
Title I (see Commendation 8-V) 
whereby a three-year time period 
is continually under consideration 
to most efficiently make necessary 
adaptations to program, funding 
and enrollment changes.  
 
 
 
 
  

Process 
Efficiency 

Yes In progress December 2021 - 
June 2022 

  

8.49 Educational 
Programs 

The Director of Advanced 
Academic Programming should 
form an operational committee 
within the Office of Advanced 
Academic Programming that 
specifically looks for ways each 
program within the office (CTE, 
Magnet, College and Career 
Readiness, and Gift and Talented) 
will collaborate, examine program 
effectiveness and measure equity.  

Process 
Efficiency 

Yes In progress December 2021 - 
February 2022 
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